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ELEVEN kicks off payments
orchestration with Gr4vy to
aid international expansion
Discover why ELEVEN selected Gr4vy as its payments 
orchestration platform for its global OTT offering, 
ElevenSports.com, as it scales into new markets

C A S E  S T U D Y



The ELEVEN Group has a shared mission to build a 
service that delivers live sport and entertainment for fans 
everywhere, across multiple channels. ELEVEN needed a 
payments partner with a global footprint and expertise 
that could support its fast growth as it entered new 
markets.  

From live coverage of the world’s biggest sporting events, 
to local sport for under-served communities of fans, 
ELEVEN offers users around the world access to online 
streaming. The 24/7 service generates tens of millions 
of views per month from users drawn from over 200 
countries and territories, through a range of packages 
from free to periodic subscriptions.

Due to the nature of its business, ELEVEN is growing into 
new markets rapidly and needs to quickly implement local 
preferred payment methods to allow users across the 
world to access subscriptions. Implementing and managing 
multiple payment methods across multiple markets would 
require significant and ongoing time and cost investment 
from the group. It needed a payments orchestration 
platform that gave it access to a number of payment 
providers with little to no code. Following a successful 
proof of concept, ELEVEN selected Gr4vy as its payments 
orchestration platform (POP) for its global OTT offering, 
ElevenSports.com. 

ELEVEN Group

Challenge

“It takes a lot of development 
effort to get a new payment 
method live, and we needed 
a provider that had full 
coverage as we continue to 
grow internationally. Having 
flexibility with a cloud-based 
provider that can also help 
with data residency and 
localization was important. 
With Gr4vy, we’re able 
to move quickly and test 
different payment methods 
in each market in just a 
few clicks, without a huge 
commitment.”

Mats ten Bohmer,
Software Engineering Manager



Through Gr4vy’s cloud-native payments orchestration 
platform, ELEVEN can quickly access multiple payment 
methods and providers with no additional coding required, 
and the ability to deploy across the globe to ensure its 
customers always have the payment solutions and options 
they need, regardless of location. 

ELEVEN and Gr4vy kicked off a proof of concept, and 
Gr4vy’s payments team in the cloud was able to consult on 
the payment method and features required to help ELEVEN 
to scale by adopting PayPal as a payment platform. Through 
PayPal, ELEVEN is able to have recurring merchant-initiated 
transactions without the need to involve the consumer. 
This allowed them to achieve new user acquisition and 
global country coverage, aligning with its business model 
requirements, without ELEVEN having to hire or reassign 
software developers.

“The team at Gr4vy is 
truly an extension of our 
internal product team. 
Their payments expertise 
and deep knowledge of the 
industry has enabled them 
to advise us as we continue 
to grow into new markets, 
and work together to build 
the offering we need. All our 
self-built services run in the 
cloud, so being able to run 
Gr4vy in the same region as 
our services is powerful.”

Nick Aliwell,
Director of Product

Solution



Gr4vy’s intuitive no-code admin controls all of a merchant’s payment methods, 
providers, workflows and conditions. This allows team members to contribute 
to the payment stack, freeing up the development team to focus efforts where
they’re needed most.

No-Code admin

Gr4vy’s No-code Workflow Engine allows merchants to build workflows that 
optimize transaction routing based on country, currency, time of day and 
create workflows to reroute transactions due to downtime.

Customized Workflows

Gr4vy Embed is integrated once. Easy to switch on/off different payment 
methods for different countries/currencies in just a few steps with no 
front-end coding changes, saving merchants time and resource and 
offering greater flexibility.

Gr4vy Embed

For more information, visit: gr4vy.com

Gr4vy’s POP leverages the power of the cloud to give users the 
capability to streamline and manage payment methods, services, 
and transactions. Its orchestration layer upgrades retailers’ payment 
stacks to make their infrastructure nimbler; while its intuitive, no-code 
dashboard centralizes the integration and administration of payment 
methods, providers, conditions, and transactions.
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